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IMLA - IMEC 26 

 

The 26th IMLA-International Maritime English Conference（IMEC26），

IMEC26 Successfully Held at Maritime Institute Willem Barentsz 

 

IMEC 26 took place Maritime Institute Willem Barentsz on the island of West 

Terschelling, The Netherlands from 7-10 July 2014, first held under the name of 

WOME (Workshop on Maritime English). A total of 54 people registered from 23 

different countries. 

 

The inaugural session was opened by warm welcoming words from Marcel Krijnen, 

Deputy Director of Maritime Institute Willem Barentsz. Prof. Clive Cole, 

Vice-Chairman of IMEC, then gave the opening address. The presence of IMO's 

Milhar Fuazudeen was greatly valued by conference delegates who expressed 

appreciation at being recognised and included in ongoing revision to Maritime 

English Model Course 3.17. He noted that maritime training and assessment had 

progressed from being “knowledge-based” to “competence-based” and discussed 

the responsibility of trainers to ensure that outcomes were achieved in order to 

ensure the safe operation of ships. 
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This year’s conference was strongly marked by the ongoing revision of IMO Model 

Course 3.17 for Maritime English and by the inspiring presence of Milhar Fuazudeen, 

Head of Maritime Training and Human Element Section, Maritime Safety Division, 

International Maritime Organization. The working group appointed to the revision of 

Model Course 3.17 is led by IMLA (Chair Prof Dr. Jin Yongxing of Shanghai Maritime 

University, SMU). IMEC Steering Committee members Prof. Clive Cole (WMU) and 

Catherine Logie (Marlins) also form part of the working group. Several 

representatives of the working group were present at IMEC26 and throughout the 

conference delegates were encouraged to engage with the revision and to provide 

input to assist in the process. 
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IMEC27 will be held in the Netherlands Maritime Institute of Technology- NMIT 

Johor, Malaysia from October 12-17, 2015. 
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KEYNOTE ADDRESS 

by Milhar Fuazudeen 

Head, Maritime Training and Human Element Section 
Maritime Safety Division, International Maritime Organization 

 

 
 
Mr. Krijnen, Professor Cole, Mr. Ruan Wei, Capt. Hassing, Distinguished Ladies and 
Gentlemen, 
 
Good morning/goedemorgen. 
 
It is an honour for me to represent the International Maritime Organization at the 
26th IMLA-IMEC Conference at the renowned Maritime Institute Willem Barentsz in 
Terschelling today. I would like to thank the organizers for the invitation extended to 
IMO to address this assembly of eminent educators and trainers who contribute 
significantly to the process of shaping the world’s seafarers into professionals who 
operate and manage the ships that are responsible for over ninety percent of global 
trade, safely, securely and efficiently while protecting the marine environment. 
 
While maritime transportation comprises a multitude of different types of ships, one 
factor is common on every type of ship – seafarers. The role of seafarers is not 
readily acknowledged by the world; however, their role has taken on greater 
importance now more than ever before for the sustainability of efficient shipping. 
The world is indebted to seafarers on board ships for the silent and often 
unrecognized service they provide to ensure the sustainability of the global economy 
through their professionalism, skills and competence, commitment and care. The 
human element in shipping involves also personnel among shore-based stakeholders 
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such as maritime Administrations, shipping companies, recognized organizations, 
and training providers to mention some, most of whom also require training in 
various aspects to establish their respective competences. 
 
Seafarers rely to a significant extent on their underpinning knowledge, 
complemented by relevant training, and the benefit of good mentors ashore and on 
board to enable them to carry out their duties and more importantly, to gain the 
confidence they need to be the true professionals they strive to be. In this effort 
they are aided by qualified, competent and experienced trainers and assessors, 
ashore and on board. Although they do not voice this as often as others would wish, 
the majority of the hard working, competent and professional seafarers truly 
recognize the importance of proper training to enhance their competence and skills, 
and the benefit of the knowledge skills and expertise imparted by trainers.  
 
The role of IMO and the STCW Convention  
 
The role of the human element in safe operation of ships has long been recognised 
by the International Maritime Organization (IMO). The first international convention 
on seafarers’ training standards adopted in 1978 – the International Convention on 
Standards of Training, Certification and Watchkeeping for Seafarers (STCW) is 
evidence of this. IMO established the STW Sub-Committee dedicated to addressing 
issues related to training, certification and watchkeeping of seafarers. A further 
dimension was added two years ago by the responsibility for coordinating the 
Organization’s strategy to address the human element, under the supervision of the 
two parent committees, MSC and MEPC. This enhanced role was given due 
recognition by IMO when the STW sub-committee was renamed the Sub-Committee 
on Human Element, Training and Watckeeping (HTW) which held its first session 
from 17 to 21 February this year.  
 
IMO’s continued recognition of seafarers’ importance has been clearly demonstrated 
by the comprehensive revision and updating of this Convention in 1995 and in 2010, 
taking into account the many technological innovations and advances in ship and 
equipment design, and the demands of the industry.  
 
The Diplomatic Conference which was held in Manila in 2010 to adopt milestone 
revisions to the International Convention on Standards of Training, Certification and 
Watchkeeping for Seafarers (the STCW Convention) and its associated Code adopted 
a number of resolutions, resolution 7 of which, inter alia, noted with concern the 
reported and anticipated shortage of qualified officers to effectively man and 
operate ships engaged in international trade, and appreciated that the overall 
effectiveness of selection, training and certification processes can only be evaluated 
through the skills, abilities and competence exhibited by seafarers during the course 
of their service on board ship. 
 
Resolution 18 designated 2010 as the Year of the Seafarer, wherein the 2010 
Diplomatic Conference inter alia, expressed deep appreciation and gratitude to 
seafarers from all over the world for their unique contribution to international 
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seaborne trade, the world economy and civil society as a whole.  
 
The Diplomatic Conference also agreed that the unique contribution made by 
seafarers from all over the world to international seaborne trade, the world 
economy and civil society as a whole, should be marked annually with a ‘Day of the 
Seafarer’. The 25th of June, the day on which the amendments were formally 
adopted, was designated as the Day of the Seafarer. Since 2010, IMO has organized 
social-media based events with world-wide participation to celebrate this day of 
recognition of the contribution of seafarers to the sustainability of global trade. In 
the campaign this year, over 15 million have tweeted and over 8,000 have viewed 
the IMO video, exhibiting their keen interest in seafarers. On 25th June, the Day of 
the Seafarer, in a radio telecast, the IMO spokesman said crews that serve on 
commercial ships are "the oil that keeps the global trade machine moving."  
 
Training and assessment  
 
The STCW Convention has moved from being knowledge-based to 
competence-based training and assessment, where clear outcome-based standards 
of competence have been established and the tasks and skills are defined in terms of 
outcomes to be achieved to meet today’s industry demands. The knowledge, 
understanding and proficiencies for the skills needed to ensure that seafarers are 
capable of fulfilling the roles expected of them on board ships have been clearly 
defined and tabulated. Consequently, this necessitated the detailed review and 
revision of all maritime education and training programmes to ensure the 
amendments were clearly reflected. Thus, direct and significant responsibility was 
placed on trainers and assessors for knowledge and skills acquisition and 
demonstration of competence by seafarers for safe operation of ships and, by 
default, for maritime safety.  
 
The resulting challenge for maritime education and training providers in the wider 
context, and for trainers in particular, is not only how to achieve the specified 
outcomes but, having hopefully achieved them, how best to assess performance to 
be assured that the standards are met. It is also a challenge to see how welfare 
issues such as seafarer health, fitness for work, hours of rest, etc. could be best 
addressed to achieve the envisaged benefit to seafarers and the shipping industry. 
 
At the heart of successful implementation of the STCW Convention and its coherent 
international standards is objective assessment. The aim of maritime education and 
training should be to ensure that seafarers can provide sufficient, reliable and 
verifiable evidence to enable assessors to be satisfied that they have demonstrated 
the ability to perform effectively at the appropriate level in accordance with the 
standards. It is here that experienced trainers have a critical role to play in moulding 
professional, competent and well-trained seafarers who can confidently 
demonstrate their competence and meet those standards of assessment.  
 
The trainers  
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The STCW Convention requires that those responsible for the training and 
assessment of seafarers are appropriately qualified for the type and level of training 
or assessment involved. With the increasing need by the industry for competent 
well-trained seafarers, there is a commensurate requirement for trainers and 
assessors of a high standard. Perhaps in the recent past this is an area that has not 
been given the weight it deserves. The future success of the maritime industry is 
dependent not only on the seafarers but also those who guide and manage them. 
Those at the ‘sharp end’ of the industry, the seafarers, have the most direct role in 
ensuring that safety and pollution prevention standards are met. It is to them we 
look to bring a safety culture into everyday operations through setting and 
maintaining their own high standards.  
 
The attitudes to safety, security and environmental protection that seafarers take 
with them to sea are inevitably developed, formed and sustained by those who 
influence their early careers. And it is trainers that will establish the principles that 
will guide their future attitudes to their responsibilities and it is most important that 
trainers and assessors have the highest skills and integrity. The importance of the 
work of trainers and training providers to the success of the industry should 
therefore not be underestimated, as the product of their work, the qualified and 
competent seafarer, is directly responsible for the safety and security of life at sea 
and the protection of the marine environment. Every trainer will know, through 
years of teaching experience, constant observation and periodic monitoring if their 
students are up to the job or not, and the quality and competence of their students 
is the yardstick that measures the competence of the trainers themselves, and the 
relevance of the programmes they have designed and delivered.  
 
The life of the maritime trainer is not easy as the status of trainers in general and 
perhaps some trainers in particular, is sometimes not as high as we might wish, and 
the financial rewards may be poor in some countries, particularly when compared 
with the rewards to be gained by employment at sea. Furthermore, in certain parts 
of the world access to state of the art facilities and equipment and modern teaching 
materials is limited, yet trainers are expected to provide the tools and platforms for 
learning that are similar if not equivalent, to those in other parts of the world. It is, 
therefore, important for trainers to gain their rewards through improving their skills, 
keeping up-to-date with developments in training methodology and in shipping and 
embracing new technology to deliver their training more effectively. One excellent 
way of doing so is to meet regularly with maritime trainers at international fora in 
other parts of the world to exchange ideas, share problems and solutions, and in 
general learn from each other. 
 
IMO has already seen the merit of providing high quality training for those aspiring 
to higher positions within the shipping industry through the development of the 
World Maritime University, where the faculty comprises staff from many parts of the 
world and the students have global representation. In the same manner, the 
International Maritime Lecturers Association is a most welcome development as it 
provides an ideal forum to facilitate those exchanges of ideas and best practice to 
the benefit of all its members. The international membership of International 
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Maritime Lecturers Association including the involvement of staff of IMO’s own 
Maritime University augurs well for the future benefits the Association can bring to 
maritime education and training, the industry and seafarers.  
 
Maritime English  
 
It is well known that ships’ complements are multi-national and multi-lingual and it is 
quite often observed that English is not the first language of many seafarers. This 
becomes particularly obvious in the aftermath of accidents and incidents when focus 
quite often shifts to poor communications on board, and between the ship and the 
outside world, and reports frequently cite this as a contributory factor. We therefore 
need to actively encourage higher levels of English language competency through 
effective language education and training which closely reflects the practical 
communication skills required by the shipping industry. The key to this being spoken 
fluency and proficiency in Maritime English through using it in practice.  
The changing world of shipping requires continued professional development of 
trainers through a process of monitoring, review and refresher training. Learning is 
not just for students; it is a dynamic process and needs equal commitment from 
trainers and trainees in a proactive rather than reactive manner. It is never too late 
to learn and even more importantly, it is never too late to teach – or to learn how to 
teach! 
 
There is a misconception among some seafarers (and some training providers) that 
an ability to speak and understand general English and the ability to use the IMO 
Standard Marine Communication Phrases (SMCP) are adequate for discharging their 
functions on board. However, proficiency in General English and the necessarily 
restricted language of SMCP together are not sufficient to ensure effective two-way 
communication on board ships. SMCP is only one among many tools, but it is 
considered by many as the key tool for communication on board. They might not 
know how far from the truth this is until it is perhaps too late. Giving clear and 
precise instructions, listening and proper understanding, and the ability to give 
feedback are three other key communication tools that seafarers have at their 
disposal to help meet the standards enshrined in the STCW Code. It is essential that 
seafarers develop communication skills, as well as knowledge of the English 
language.  
 
The 2010 Manila Amendments to the STCW Convention and STCW Code also 
resulted in the addition of a new competency in Leadership and Management Skills 
for the Deck and Engine departments at the Management level under the function 
“Controlling the operation of the ship and care for persons on board”. Effective 
communication is a fundamental element in leadership training which should apply 
to all seafarers, and to shore-based staff. The requirement for effective 
communication on board and ashore is now part of the competency in leadership 
and managerial skills and would go a long way to ensure the safe operation and 
management of ships and improve the safety and efficiency of shipping. The 
effective implementation internationally of the STCW Convention envisages 
supporting and promoting the development of a safety culture and an 
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environmental conscience in the shipping industry.  
 
As a consequence of the Manila Amendments, the Maritime Safety Committee 
instructed the (former STW) HTW Sub-Committee to revise and update all 
STCW-related IMO model courses to ensure that the updated standards are met by 
the shipping industry to facilitate effective implementation of the STCW Code 
standards . Importantly, IMO model course 3.17 – Maritime English, was one of them 
and the International Maritime Lecturers Association (IMLA) exhibited its 
commitment to enhance seafarer competence at the first session of the 
Sub-Committee on Human Element, Training and Watchkeeping (HTW 1) in February 
this year when it offered to undertake the revision and updating of model course 
3.17, an offer that was gratefully accepted by the Sub-Committee.  
 
In doing so, the Organization welcomed the active involvement of maritime English 
teachers of IMLA to revise this model course with a view to further developing the 
skills of trainers and assessors to design appropriate training programmes in their 
own countries by using the revised guidance therein. In this context, the 
International Maritime English Conference (IMEC) is the appropriate forum to 
discuss issues related to the effective usage of Maritime English in maritime and 
shipboard communications in a global multi-national and multi-cultural industry. 
IMEC provides a global forum for teachers and all others interested in Maritime 
English learning, teaching and usage in the shipping industry, “ to immerse you in a 
sea of English” as the IMEC website states. I would go a step further and say “to 
ensure your ship neither sinks nor bumps into another at sea or while getting in and 
out of port”! 
 
Here is an opportunity for the often unrecognized, modest yet motivated and 
committed maritime English teachers who are really dedicated to improving the 
Maritime English competence of seafarers and other industry personnel to ‘step up 
to the plate’ and lend their expertise and time to support a practical, pragmatic and 
well-structured revision of IMO model course 3.17. This model course has turned the 
wheels of on board communications fairly effectively until now providing as much 
guidance as possible to trainers to mould the communication techniques and skills of 
seafarers. It is now an opportune moment to undertake a revision, not to ‘re-invent 
the wheel’ to quote a cliché, but to revamp the contents to make it fit for purpose 
for some years to come.  
 
During this exercise, it is of utmost importance to bear in mind that an IMO model 
course is a non- prescriptive document intended only to provide guidance to trainers 
with a view to develop their own maritime English training programmes and the 
associated learning material. The revision process should enable the best maritime 
English training minds to put their ideas on to the drawing board to synthesize and 
syphon the best most practical learning aspects that can be provided as guidance to 
all trainers, taking into account also limitations that may be faced by, or placed on 
trainers in some parts of the world. Any IMO model course or publication is for the 
use of all of its Member States inclusively and not by some exclusively. In the same 
spirit, the revised model course 3.17 should be user-friendly and usable globally by 
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all trainers across the board to ensure that seafarers understand the importance of 
the English language in effective communication on board, and are able to hone 
their communication skills and enhance their competence to ensure a safety culture 
in everyday shipboard operations. Seafarers should be able to take the skills 
acquired at sea with them as they continue their careers, hopefully to shore-based 
employment, one day.  
 
In this regard it is heartening to note that work related to the revision is currently 
on-going within IMLA Experts’ Working Group under the excellent stewardship and 
guidance of Prof. Jin Yongxing, Chairman of IMLA and Vice President of Shanghai 
Maritime University. IMO appreciates very much the work being done by IMLA and 
looks forward to the completion of the work in time for validation during the second 
session of the Sub-Committee on Human Element, Training and Watchkeeping (HTW 
2) to be held in February next year. 
 
Conclusion  
 
Distinguished ladies and gentlemen,  
It is a sign of the times that in many countries there is ‘zero tolerance’ and increased 
public opposition to maritime accidents and the ensuing loss of human life and 
damage to the marine environment. Although there is increased use of automation 
and computerisation on board ships, with a view to reducing the operational burden 
on the human element, it is seafarers that are responsible for recognising, 
interpreting, compensating and correcting the consequences of failures and 
malfunctions in equipment, and quite often the failures of other humans too. 
Therefore, it is important to focus on taking the appropriate steps to improve 
seafarers’ performance.  
 
Significant changes have been made to the STCW Convention and Code that 
envisage the enhancement of competence and quality of seafarers, and IMO has 
taken the lead through the revision of the related model courses, maritime English 
among them, to provide relevant guidance for trainers to facilitate effective 
implementation of the STCW Convention. The professional responses required of 
seafarers are need-based, depending on the situations that require their immediate 
attention and in the best interest of safety. The underpinning knowledge and skills 
for the appropriate response can be developed through adequate, relevant and 
effective training that address, most but not all, possible situations that may be 
expected to be encountered during normal and emergency ship operations. Those 
who can make a real difference to the safety culture on board are not only those in 
the highest positions of management on board and but all those who are involved in 
the management and operation of the ship, i.e. all seafarers.  
 
Effective institution-based training of seafarers complemented by on-board training 
and refresher programmes is at the core in maintaining and continuously developing 
seafarers’ competence, quality and fitness for purpose. Guidance provided in the 
model courses and the other human element related initiatives of the Organization 
would ensure that through well-developed training programmes, seafarers would be 



 

 13 

able to maintain competence and enhance safety at sea and thereby fully support 
the IMO mission statement of ‘safe, secure and efficient shipping on clean oceans’. 
This has brought about the next big challenge for trainers and training providers as it 
is now the task of the world’s seafarers’ training institutes to put in place the 
relevant training and assessment programmes to develop the professionalism of the 
seafarers for the future. The role of trainers is crucial in assisting seafarers to meet 
the updated standards and discharging their functional responsibilities on board in a 
safe manner. 
 
Better and more effective communication will lead to the establishment of a safety 
culture on board. A positive outcome of the combined efforts of IMO, training 
providers and IMLA will be better and more effective communications on board 
leading to a reduction in accidents and an improved industry safety record. Maritime 
English trainers, although not in the limelight, provide the robust foundation on 
which the effective communication skill of seafarers is built, which in turn supports 
the establishment of a safety culture on ships. And the importance and impact of the 
contribution of the devoted Maritime English teachers to maritime safety will thus 
be recognized and placed in its true perspective.  
 
In conclusion, I would like to take this opportunity to thank Professor Jin and the 
organizers of this impressive conference for providing me the opportunity of being 
among eminent educators and trainers gathered here today and giving me the 
privilege of discussing education, training and certification of the human element, 
with a view to help prepare them for safe service at sea in the years ahead.  
 
I wish the conference every success.  
 
Thank you/ hartelijk dank. 
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IMLA-International Maritime English Conference 
IMEC26 

Maritime Institute Willem Barentsz 
West Terschelling, The Netherlands 

7-10 July 2014 
Summary Report 

 
 
IMEC: introduction  
The IMEC26 Papers and Activities Committee is pleased to state that IMEC26 
(International Maritime English Conference) has been a great success. This year’s 
IMEC held on the island of West Terschelling, The Netherlands, marked the 33rd 
anniversary of IMEC annual gatherings, first held under the name of WOME 
(Workshop on Maritime English). Since the very beginning the primary aim of IMEC 
has been to provide an all-inclusive study of Maritime English as a language for 
specific purposes and to improve the methodology and efficiency of the teaching of 
Maritime English for the purpose of contributing to safe and efficient maritime 
transport, thus endorsing IMO efforts to ensure constant protection of the marine 
environment.  
 
The initial conference also aptly illustrated the relevance of IMLA’s aims “to promote 
contact and co-operation between maritime lecturers” and “to develop a body of 
professional expertise” for the IMEC community.  
 
IMEC26  
It has become common practice with IMEC conferences for the Papers and Activities 
Committee to make a summary of the main aspects of the activities of each IMEC in 
the preparatory period and, in particular, those experienced and shared with the 
participants during the IMEC26 programme.  
 
Background  
As explained on the IMLA-IMEC website (http://www.imla.co/imec), the 
International Maritime English Conference held its first gathering in Hamburg, from 
the 11-12 June 1981. According to the conference report, one reason for the 
gathering was to allow lecturers to have the opportunity to meet and network 
following the formal adoption by IMCO (today’s IMO) of English as the international 
language of the sea, and the introduction of SMNV (a predecessor of IMO SMCP) 
three years earlier (1977). The report stated that “many of the lecturers are 
graduates in English and well equipped to teach English at various levels but they 
have found themselves ill prepared for working to the technical idioms which the new 
emphasis demands”. The situation today has changed considerably, and the 
background knowledge and competence of the Maritime English teacher in maritime 
subjects has significantly improved. This claim has also been corroborated by the 
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quality and subject competence of our colleagues who gave presentations at IMEC26 
as well as in the papers contributed to the Proceedings.  
Following the official offer by Maritime Institute Willem Barentsz, West Terschelling, 
The Netherlands, and after discussions, the IMEC Steering Committee decided that 
IMEC26 would, exceptionally, be held in the month of July. Primarily due to issues of 
accommodation on the island of Terschelling, it was agreed that the conference 
would be moved from its usual slot (late September / early October) to the summer 
months and the dates for IMEC26 were established as 7 – 10 July 2014. IMEC26 was 
officially presented and introduced to IMEC-ers (i.e. the most frequent contributors 
and followers of IMEC events) during the closing session of IMEC25 and, 
subsequently, via Maritime Institute Willem Barentsz and IMLA-IMEC websites, to 
the Maritime English teaching community worldwide. The IMEC26 conference and its 
associated activities were entrusted to the Local Organising Committee (LOC) 
headed by Wim Van Leunen and his supporting team.  
 
Conference themes: papers and workshops 
The Papers and Activities Committee considered authors’ proposals predominantly 
dealing with the following topics:  

 IMO requirements on Maritime English for Deck and Engineer Officers: 
Aspects of Learning/Teaching, Training Programmes 

 Cross-cultural Communication Issues on board 

 Cultural awareness and Maritime English teaching 

 IMO - SMCP and Safety at Sea Standardisation in Maritime English 

 Evaluation, assessment, and testing in Maritime English: measuring students’ 
competence and performance 

 Use of modern technology in teaching and assessment 

 Sharing ideas and materials in teaching Maritime English 

 Teacher Training and the Training of Teacher Trainers 

 The development of Maritime English Courses 

 The Qualification Profile of the Maritime English Lecturer 

 Research in Maritime English: linguistic and pedagogical aspects 

 

This year’s conference was strongly marked by the ongoing revision of IMO Model 
Course 3.17 for Maritime English and by the inspiring presence of Milhar Fuazudeen, 
Head of Maritime Training and Human Element Section, Maritime Safety Division, 
International Maritime Organization. The IMO representative attended the first two 
days of the conference. The working group appointed to the revision of Model 
Course 3.17 is led by IMLA (Chair Prof Dr. Jin Yongxing of Shanghai Maritime 
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University, SMU). IMEC Steering Committee members Prof. Clive Cole (WMU) and 
Catherine Logie (Marlins) also form part of the working group. Several 
representatives of the working group were present at IMEC26 and throughout the 
conference delegates were encouraged to engage with the revision and to provide 
input to assist in the process.  
 
The papers and workshops at IMEC26 continued in the excellent tradition of 
elaborating issues related to the teaching and learning of Maritime English and to 
cross-cultural matters within the maritime sector. It was perhaps no coincidence that 
many of this year’s papers and workshops chose to discuss how competence in 
Maritime English could be broken down into elements of knowledge, understanding 
and proficiency (KUP) and how, ultimately, linguistic learning outcomes could be 
linked to the professional STCW standard. Other papers presented a continuation of 
recent IMEC conferences by placing higher emphasis on the role of information 
technology in maritime communication, displaying a significant move towards the 
potential use of language recognition and speech technology and the more recent 
trend of MOOCs and SOCs. Additional topics such as blended learning, assessment 
and testing, VTS communication and safety of navigation, teaching methodology, the 
use of maritime fiction in the curriculum, linguistic competences required by hotel 
staff on board cruise liners, intercomprehension and a standardised language for the 
engine room informed and entertained delegates throughout the four-day 
conference. These topics have always been and are likely to remain major challenges 
for IMEC members and events. IMEC26 has confirmed, once again, that the Steering 
Committee is right to recognise the need within the community ‘to air and share’ 
opinions about the theoretical, pedagogical and practical issues of Maritime English 
and related cultural matters.  
 
IMEC26 was once again featured by presentations and workshops introducing the 
outcomes of research and practical applications deriving from EU projects, notably 
SeaTALK and INTERMAR. Workshops related to the former built on a popular IMEC26 
theme, that of exchanging resources and teaching materials to enable the Maritime 
English teacher and learner to reach competence levels consistent with IMO STCW 
and Model Course 3.17 requirements. 
 
It should be noted that IMEC26 was attended by a considerable number of delegates 
from the host county, some of them participating in the conference for the first time. 
It is hoped that these delegates will see fit to return to future IMECs. Also significant 
was the presence of delegates from naval academies. As a ‘rarer breed’, their 
contribution to the Maritime English community is noted and appreciated by IMEC.  
 
Preparatory work  
IMEC26 was hosted by Maritime Institute Willem Barentsz and the Local Organising 
Committee (LOC) was led by Wim Van Leunen and his supporting team. The LOC 
worked closely with the Steering Committee and the IMEC Papers and Activities 
Committee in making preparations for the conference, including the home page for 
the conference (www.imec26.com) which served as a reliable source of conference 
information. Following the publication of the First Announcement of IMEC26, 
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distributed in December 2013, and leading up to the conference, the recently 
appointed and expanded Papers and Activities Committee, chaired by Alison Noble 
(Antwerp Maritime Academy, Belgium) kept regular contact with Wim Van Leunen. 
The committee also exchanged numerous emails with prospective participants. For 
the first time in IMEC’s history, the Papers and Activities Committee reviewed each 
and every paper submitted to the conference with a view to ensure the success of 
the conference and to establish standards of excellence in the conference 
proceedings.  
 
A total of 21 papers and 3 workshop proposals (abstracts) were originally submitted 
to the Papers and Activities Committee. After some withdrawals and adjustments, 18 
papers and 3 workshops were included in the final proceedings. Given the 
exceptional dates of the conference, these numbers, which were comparable to 
recent IMECs, were regarded a success.  
 
Venue, participants, special programmes  
IMEC26 took place at Maritime Institute Willem Barentsz on the island of West 
Terschelling, The Netherlands from 7-10 July 2014.  
 
A total of 54 people registered from 23 different countries. The conference fees 
were 290 euro for IMLA members, 350 euro for non-members. The IMLA treasurer 
Stephen Cross (Maritime Institute Willem Barentsz) reminded delegates of the 
advantages of applying for IMLA membership, recommending lifetime membership 
as the best option. The fee for accompanying persons was 170 euro. A special 
programme for accompanying persons was offered in parallel with conference 
sessions. 
 
Opening ceremony  
The inaugural session was opened by warm welcoming words from Marcel Krijnen, 
Deputy Director of Maritime Institute Willem Barentsz. Marcel Krijnen stated that it 
was an honour to host the annual IMLA-IMEC conference. Opening the blinds of the 
lecture room, he invited conference delegates to gaze on the Waddenzee and 
consider its delicate eco-system. On an island such as Terschelling the islanders and 
the sea are inseparably linked and their fortunes intertwined. He urged delegates to 
learn from the conference whilst enjoying the beauty of the island.  
 
Prof. Clive Cole, Vice-Chairman of IMEC, then gave the opening address. Prof Cole 
began by sending warm wishes to the chairman of IMEC, Prof. Dr. Peter Trenker, 
who, for the first time in his function as IMEC chair, was sadly unable to attend this 
year’s conference. Following this, Prof. Dr. Ruan Wei, representing SMU, read out a 
congratulatory message from the Honorary Chair of IMLA, Prof.Dr. Jin Yongxing.  
 
Keynote  
Two keynote speeches were given at the conference. In his keynote speech Milhar 
Fuazudeen, Head of Maritime Training and Human Element Section, Maritime Safety 
Division, International Maritime Organization stressed the benefit to seafarers of 
“good mentors ashore”, Maritime English teachers included. He continued with the 
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role of the International Convention on Standards of Training, Certification and 
Watchkeeping for Seafarers (STCW) He noted that maritime training and assessment 
had progressed from being “knowledge-based” to “competence-based” and 
discussed the responsibility of trainers to ensure that outcomes were achieved in 
order to ensure the safe operation of ships. He recognised the need “to actively 
encourage higher levels of English language competency”, the key to success being 
spoken fluency and proficiency in Maritime English. He concluded with the revision 
of the Model Course 3.17, encouraging the Maritime English community at large to 
seize the opportunity not to “re-invent the wheel but to revamp the contents to 
make it fit for purpose for some years to come”.  
 
Sibrand Hassing, Director Nautical Operations Europe at Holland America Line, gave 
the second keynote speech posing the questing “is English necessary on board cruise 
ships?”. Stating that for safety and security reasons the question could not be 
considered “open door”, he went on to argue that English was an absolute necessity 
not only for communication between the crew but also with passengers and other 
non-safety personnel. In addition English allows a cruise company to market its 
‘product’ via its personnel. The assessment of competence in English lies with the 
cruise company and all prospective personnel have to undergo assessment in English. 
He noted that due to an increased number of inspections and reporting procedures 
the future held challenges for English in the cruise industry. He listed more effective 
verbal competences and, interestingly, writing techniques as skills for improvement. 
 
The programme: papers, workshops and other activities  
Aside from the keynotes, 21 papers were presented and 3 workshops delivered 
during the 4-day conference. The papers covered a wide variety of topics, as follows:  

 requirements on learning and teaching Maritime English in the light of the 
revision of IMO Model Course 3.17. 

 definitions of Maritime English and GME (general Maritime English) vs SME 
(specific Maritime English) 

 intercomprehension as a tool to encourage multicultural management and 
teamwork on board and culture aspects in the training of seafarers 

 the compilation of terminology for VTS 

 the use of fiction in Maritime English courses 

 training, assessment and testing of Maritime English instructors, with 
particular reference to the testing of oral skills 

 assessment of Maritime English in an outcome-based framework 

 simulation and role-playing - an interface between Maritime English 
classroom and seafarer’s real life 

 issues in learning and practising SMCP 
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 issues in teaching Marine Engineering English, specifically the introduction of 
a standardised language 

 current practices and trends in Maritime English in MET institutions in Europe 

 the use of IT in the Maritime English curriculum, specifically in the form of 
MOOCs and SOCs 

 Maritime English for auxiliary personnel on board cruise vessels 

 
The three workshops covered the following issues and topics:  

 the use of language recognition and speech technology to teach SMCP 

 matching materials and resources used in Maritime English courses to 
language competences and STCW outcomes 

 the use of authentic maritime documents in Maritime English teaching. 

 

The LOC should be commended for its skilled scheduling of the paper presentations 
and workshops, which allowed ample time both for the presenters and for 
subsequent questions and discussion.  
 
Social programme  
In his ‘marketing’ speech to IMEC25 delegates in Istanbul, Wim van Leunen had 
advertised IMEC26 on Terschelling as a ‘no tie’ event. He hoped that IMEC26 would 
be a relaxed, even family, event with a holiday atmosphere. In the end, tie or no tie, 
the very many photographs taken during the conference bear witness to the happy, 
sunny atmosphere which pervaded the conference. 
 
The 3 p.m. ferry from Harlingen to Terschelling set the scene for the conference as 
excited delegates waved to participants in the Tall Ships Race, also departing the 
port at that time. Once on the island, aside from academic presentations, there was 
a boat trip to see local seals basking on the sandbanks; the chance to sample 
“maatjes”, local soused herring; a tour round the lifeboat station at Paal 8 and a 
stirring demonstration of the lifeboat launch from the beach; a picturesque tour 
through woods and dunes on horse-drawn carriages; and the opportunity to take 
part in some traditional Dutch folk dancing. No clogs required! Several delegates had 
brought family, including children, to Terschelling which contributed to the relaxed 
style of the event. The conference was rounded off with a farewell dinner at one of 
the local beach restaurants followed by dancing till midnight.  
 
Concluding remarks  
IMEC26, just like past IMECs, was again full of interesting and stimulating 
presentations and workshops. The presence of IMO's Milhar Fuazudeen was greatly 
valued by conference delegates who expressed appreciation at being recognised and 
included in ongoing revision to Maritime English Model Course 3.17. IMEC26 has 
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indeed provided a global forum for all the participants, allowing them to share 
experiences, teaching materials and techniques and to exchange ideas. We believe 
that not a single participant went home without learning something new, and in this 
respect, this IMEC may be considered another success.  
 
Acknowledgements  
The IMEC Steering Committee extends its sincerest gratitude to Maritime Institute 
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Final note  
As I come to the end of my first year as chair of the Papers & Activities Committee, I 
would like to acknowledge my debt in writing this report to Prof. Dr. Boris Pritchard, 
former chair, for his support throughout the year. Likewise I would like to thank Dr. 
Sandra Tominac who was always ready to guide the new committee through its 
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The destination for IMEC27 has yet to be confirmed, but with enthusiasm for hosting 
an IMEC running high the Steering Committee hopes to announce the destination 
very shortly. 
 
Alison Noble  
Chair, IMLA-IMEC Papers & Activities Committee 
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Conference Announcements  
 

IMLA 22 The 22nd International Maritime Lecturers Association Conference  

Dates: 10-13 October 2014 
Venue: Jimei University, Xiamen, China  
Conference Theme: Better Training Better Safety – Challenges for MET in the 21st 
Century  
Conference Website: www.imla2014.com 
 

Topics (Updated) 

· MET 

Revision of IMO Model Course 3.17 Maritime English 

The revised STCW and implementation aspects 

Ecological shipping: the role of MET 

The role of distance learning in MET 

Ensuring quality in MET 

The role of IMO Model Courses in MET 

Assessment issues 

· Human Element 

Teaching culture awareness 

Psychological education of seafarers 

· Research 

The relevance of research to MET 

Encouraging research in training institutions 

The IMO “Go to sea” Campaign 

· New Technologies 

How new technologies may enhance the learning experience 

MET and e-navigation 

· General 

Other issues impacting on MET 

Regional experiences in MET 
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IMLA22 Local Organizing Committee 

All inquiries and correspondence may be directed to: 

Secretariat   Email: imla2014jmu@163.com 

Mr. Pan Jiacai   Email: panjiacai@163.com 

Mr. Chen Zhenyan   Email: czy@jmu.edu.cn 

Tel: +86 592 6181767   Fax: +86 592 6181415 

 

Travel Information  

It’s convenient for the international travelers to arrive at Jimei University by air. 
There are numerous daily air travel connections between Xiamen and Beijing, 
Shanghai, Guangzhou, Shenzhen and Hong Kong. And it’s less than a 20 minute drive 

to the conference facilities from Xiamen Gaoqi International Airport. 

mailto:imla2014jmu@163.com
mailto:panjiacai@163.com
mailto:czy@jmu.edu.cn
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2014 IMLA Annual General Meeting Notice 

 

Dear IMLA Members, 

The International Maritime Lecturers' Association Committee hereby gives notice to 
the IMLA membership that the Annual General Meeting is to be held during IMLA 22 
(October 10th-13th, 2014) at Jimei University, Xiamen, PR China, on Monday, 
October 13, 2014 commencing at 15:30 in accordance with the present Agenda. The 
Agenda for the meeting will be forwarded at a later stage. Those wishing to 
contribute with items or issues should inform the IMLA Honorary Secretary Clive 
Cole and the IMLA Shanghai Office in writing at cc@wmu.se and imla@shmtu.edu.cn 
respectively no later than September 30, 2014. 

Yours sincerely, 
  
IMLA Chairman, Jin Yongxing 

  

  

 

Please note: 

Item 9.    ANNUAL GENERAL MEETING (AGM) says: 

The Annual General Meeting shall be held in each calendar year; at least 30 days’ 
notice being given to the membership. One-quarter of the membership of the 
Association or 20 members, whichever is the lesser, shall form a quorum. Each of the 
Honorary Officers shall report orally and in writing to the AGM concerning their 
areas of responsibility. The agenda is to include a report from the Chair; reports from 
the special interest Conferences; Treasurer’s report; and election of Committee 
members. 

mailto:cc@wmu.se
mailto:imla@shmtu.edu.cn
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Notice to Members 

Call for Proposals to IMO HTW 2 
Dear members: 
 
The second session of the Sub-Committee on Human Element, Training and 
Watchkeeping will be held at IMO Headquarters, 4 Albert Embankment, London SE1 
7SR from Monday, 2 February to Friday, 6 February 2015. The IMLA, as one of the 
Non-governmental organizations with IMO, would like to continue its consultative 
status and functions in such event. 
 
Members of IMLA are hereby invited to submit proposals to this conference and 
further encouraged to utilize and focusing upon the advantages and features of the 
IMLA and its members. 
 
Submissions should be based on the following topics as indicated by the 
PROVISIONAL AGENDA of HTW 2, and could be  
 

1. Validated model training courses (5.2.2.3) 
2. Reports on unlawful practices associated with certificates of 

competency (5.2.2.4) 
3. Revised guidelines for model course development, updating and 

validation processes (5.2.2.6) 
4. Guidance for the implementation of the 2010 Manila Amendments 

(5.2.2.1) 
5.  Follow-up action to the STCW-F Conference resolutions 6 and 7 

(5.2.1.20) 
6.  Role of the human element 
7.  Mandatory Code for ships operating in polar waters (5.2.1.15) 
8.  Review of STCW passenger ship specific safety training (5.2.2.2) 
9.  Training in hot-work procedures on crude oil tankers (5.2.2.7) 
10.  First outline of the detailed review of the Global Maritime Distress and 

Safety System (GMDSS) (5.2.5.2) 
11.  E-navigation strategy implementation plan (5.2.6.1) 
12.  Guidelines for shipowners and seafarers for implementation of relevant 

IMO instruments in relation to the carriage of dangerous goods in 
packaged form by sea (5.2.2.9) 

13.  Non-mandatory instrument on regulations for non-convention ships 
(5.2.1.16) 

 
In accordance with the Guidelines on the organization and method of work of the 
MSC and MEPC and their subsidiary bodies (MSC-MEPC.1/Circ.4/Rev.2), last 
submission will be due on 12 December 2014, should not be more than 4 pages or 
less and can only commenting on those proposals referred to in subparagraphs .1 
and .2 having been rendered, which can be approached through relevant 
governmental administrations in individual member states of IMO. 
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The proposals from the members of IMLA are in such circumstances are requested to 

submitted to Ms Li Shibo (imla@shmtu.edu.cn) before 31, Oct., 2014，so that final 
proposals can be evaluated by specialists and submitted to HTW before the deadline 
through the secretariat of this organization. 
 
 
JIN Yongxing 
Hon. Chair  
International Maritime Lecturers’ Association 
 

 
Attachment:  
Circular letter No.3473 - PROVISIONAL AGENDA of HTW 2, IMO 

 

 

 

 

 

 

 
 
 
 
 
 
 

mailto:imla@shmtu.edu.cn
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Messages to Members 

 

Membership Renewal Notice  

Dear members,  

This is a friendly notice of membership renewal. We do hope that you will continue 

to support the Association by renewing your membership if your subscriptions are 

due.  

Please go to the IMLA website at www.imla.co for the Membership Registration form, 

fill it out and email to IMLA Treasurer Capt. Prof. Stephen Cross ( sjcross@hetnet.nl). 

You may select one of the three categories below: 

 Individual Membership: dues for a 1-year period are 20 euro 

 Individual Membership: dues for a 5-year period are 80 euro 

 Individual Membership: dues for Life Membership are 150 euro 

 

The payment can be made through one of the following mode:  

 Attached cheque (Euro) in favour of IMLA  Treasurer, c/o World Maritime 

University 

 Remittance to IMLA account number: 3030 17 05259 at Nordea, PO Box 24,  

201 20, Malmo, Sweden (please attach receipt giving details of payment, bank 

and branch ) 

 Via Nordea Swift Address: NDEASESS, and IBAN No. SE49 3000 0000 0303 0170 

5259 to IMLA account number: 3030 17 05259 at Nordea, PO Box 24, 201 20 

Malmoe, Sweden (highly recommended) 

 

Thanks to all those members who renew promptly. Should there be any question, 

please do not hesitate to contact us.  

Yours faithfully,  

IMLA Shanghai Office 

International Maritime Lecturers Association 

 

http://www.imla.co/
mailto:sjcross@hetnet.nl
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IMLA Brochure – Get one for free! 

Dear members,  

IMLA has recently produced a brochure that covers latest information about the 

Association including the chronology of events, organizational structure, members, 

conferences and events, IMO related activities, research projects, etc. 300 copies 

have been distributed at the lately held IMO MSC93 at the headquarters of IMO in 

London, and there is still limited number of copies kept at the Shanghai Office. If you 

want a hardcopy, simply write to us (imla@shmtu.edu.cn) and tell the details of your 

mailing information. We will arrange for mailing at your provided address, and 

please be noted it is on a “first request, first served” basis due to the limited copies.  

 

Thank you!  

 

IMLA Shanghai Office 

International Maritime Lecturers Association 

 
 
 
 

 
 
 
 

mailto:imla@shmtu.edu.cn

